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Risk Management training in Oil & Gas

The course covers the fundamental aspects of Enterprise Risk Management (ERM) specifically
tailored for the Oil & Gas sector and incorporating ISO31000.

You will learn about the theory and practise of risk management at an enterprise and project level,
focusing on oil and gas case studies such as; oil price, working in politically unstable environments,
managing projects portfolios and supply chain.

The learning objectives for this course include: Course details
> Project Portfolios: prioritise project portfolios based on a risk based )
approach. Members: £1,495

> Contractors and Partnership Management: Managing contractors & Non-members: £1,595

creating lasting & sustainable partnerships.

> Internal and external risk exposure: The types of risk faced by oil and gas
companies & the concepts of positive and negative risk.

> Working in politically unstable locations
> Ethics: Modern slavery, environment and reputation.

Contact us

Email: training@theirm.org
Phone: +44 (0)20 7709 9808
or visit;: www.theirm.org/oilandgasrisk



mailto:training%40theirm.org?subject=Risk%20management%20in%20Oil%20%26%20Gas

