
Senior Masterclass agenda

Day 1 Context
• Context of risk management

• Boardroom clarity on business 
objectives

• External political risk

• The business environment - the world 
you are operating in

• Define your case study

Risk
• What are the 5 key risk areas in the 

organisation

• How to discuss these at board and 
executive and at locla operations level

• ‘Adult conversation’ around sensitive risks

Day 2 Control
• What are the five key management 

processes that manage and control risk 
in your organisation

• Techniques and tools to measure 
controls and monitor control 
effectiveness

Governance
• Identification of the top five risk 

dilemmas you have managing risk in your 
organisation

• Anticipating the future - horizon scanning, 
blue sky and out of the box thinking

• Advanced communication tools working 
wtih your senior management team and 
for your board

Day 3 Case study workshop
• Opportunity for 1:1 review of your case 

study with the trainer

• Shared learning experience and 
comparative session with other 
participants

• Preparation of the presentation to the 
group

Case studies
• Presentation of case studies

• Expert feedback and critique

• Creating a tailored action plan for your 
organisation


