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IRM East Africa: Risk Leaders Conference 2017

The recent past has seen political, social and technological upheaval, forcing us to re-examine
some basic assumptions about the world we live in. Previously large institutions have been brought
down to their knees, results of a Presidential election in Kenya have been nullified and there have
been changes within the banking sector including interest rate capping. Subtle changes that were
previously ignored have produced chaotic results and repeated failures of institutions have led to a
loss of trust in ‘experts’, risking the livelihoods of thousands of people.

What to expect Details

Are risk managers expected to be ‘all-knowing™? Friday, 10th November 2017
What is the importance of culture and behaviour? Sarova Panafric Hotel, Nairobi
How should boards approach their governance 08:00 - 17:00

and risk management responsibilities?

This Risk Leaders conference will focus on how to anticipate unexpected events and the need for
aligning culture and behaviour across an organization. We will explore what influences the ability
to anticipate and manage risks, focusing on the unexpected changes that have been rapidly
evolving across this region.

This is a free event with limited spaces. To book and for more information please | I I |
visit our website: www.theirm.org/eastafrica.
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